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The demands placed upon today’s

Chief Information Officers (CIO) are greater than ever before

Become the most effective CIO you can be—by learning from the best in the business.

Top 10 Attributes of the Featured CIOs.

Bet the farm.

These leaders are not afraid to take on
big risks. They pitch the big ideas
because they know they can speak the
language and justify the investment.

Answering the call.

These leaders stepped up when they
were called to action—often to help save
their companies’ futures. This requires
confidence in their abilities and experi-
ence that not every leader has.

People come first.

These leaders understand the value
their people bring to their organization.
They don’t treat them like numbers or
interchangeable parts.

Decisiveness makes
all the difference.
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Despite their human side, these leaders

understand that they need to make tough
decisions that affect not only their people,

but the company’s health as well.

Results matter.

Instead of pie-in-the-sky R&D or imple-
menting the latest bright, shiny objects
without knowing the long-term business
value, these CIOs are more focused on
measurably improving the business.
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Innovation.

These leaders don't just build teams and
cultures that create new uses for tech-
nology—they create new business
models and processes that drive the
entire company forward.

Transformational leadership.

These leaders have an innate ability to
motivate and rally their teams around a
vision, helping team members understand
the value of their contributions.

Self-awareness.

Molded by years of unique experiences—
these leaders constantly reflect on past
successes, mistakes, challenges and
opportunities to find the best way forward.

Anticipation.

Too many leaders stress over the day-to-day,
quarter to quarter grind. These executives
stress the importance of foreseeing the
future; identifying risks and opportunities,
and strategizing to get ahead of the curve.

Networking.

These leaders have cultivated extensive
professional networks. Beyond that, they
have the unique ability to tap these
networks to share their experiences

and expertise.

According To A Recent CEC Survey:
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as a Business Game Changer

Only 7%

2012:

Only 7%

IT leaders shared their opinions on the future of the CIO role.

while nearly the same percentage

Nine out of 10 (90%) shared that the CIO
role was becoming more challenging,

e | 86%

shared that the CIO was becoming a

more important player at the same time.

A series of 9 world-class case studies based on real world, current-day CIOs
1t's not another academic book about leadership.

It speaks to the strategic, 30,000-foot issues that every IT and business leader wrestles with today, while also diving into
the practical issues of successfully implementing new strategies, transforming cultures, and changing how companies
conduct business. This book provides more current perspectives on the changing IT leadership landscape and give
more depth from the CIOs themselves as well as helping other CiOs/aspiring ClOs learn and succeed.

Book Reviews
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"I enjoyed reading the (10 confessions; real, insightful "Reading Confessions of a Successful (10 is like “Roberts and Watson have done a terrific job captur-
and inspiring stories of leadership, across the attending the best IT Leadership Conference you can ing these virtues with inspirational lessons from some
challenging and broad spectrum of business, people, imagine, except the only travel required s flipping the of the top C10s in the business. Taking advantage of
process and technology aspects of today’s (10-respon- cover... A must-read for any (10, as well as anyone the knowledge and wisdom collected within is like a
sibilities in forward thinking corporations...” working for a (10 or aspiring to be one themselves...." baseball player getting batting tips from 10 of the best
hitters in the game!”
Roland Paanakker David Buckholtz
former CI0, Nike Inc. VP & Divisional CIo, Jay Ferro
sony Pictures Entertainment C10, American Cancer Society
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